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Agenda
Part 1 - Presentation by the What Works Team (1 hr)
1. Introduction to the What Works 2 Programme
2. Available evidence on VAWG Prevention
3. Scale grants, definition & eligibility
4. Research, monitoring and evaluation
5. Budget
6. Grant agreement and compliance
7. Risk Management
8. Timelines
Part 2 – Questions (45 mins)
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Part 1
1. Introduction to 
the What Works 2 Programme
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Six Pillars of Work

• External Engagement and 
Influencing (EEI)

• Learning Partnerships - STA/TA
• Accountability to Feminist 

Principles
• VAWG Helpdesk
• Fund Management - grant making
• Research consortium
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The Problem
• Have proof-of-concept for effective small-scale 

interventions to prevent VAWG, but:

• Scale: Limited understanding or experience of 
taking this work to scale.

• Innovation: Persistent gaps in knowledge and 
evidence which hamper effective responses e.g. 
in conflict and crises; for most marginalised
groups.

• Use of evidence: Limited capacity and will to 
make use of evidence to inform more effective 
prevention strategies.
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2. Available evidence on 
VAWG Prevention
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Evidence from 
What Works 1

• The programme builds 
on the first What Works 
Programme that has 
shown reductions in 
violence of around 50% 
in 2-3 years.

• Projects in the DRC, 
Zambia, Ghana, Rwanda, 
Tajikistan have halved 
rates of violence.
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Summary 
of findings 
from What 
Works 1

• Combined economic and social empowerment interventions that 
take a gender-transformative approach

• Community activism approaches to shift harmful social norms and 
support survivors

• School based interventions using participatory approaches
• Cash transfers (more evidence is needed on targeting & size of 

transfers and sustainability of IPV impacts)
• Gender transformative programmes with couples and parenting 

interventions.

Effective interventions

• Interventions in the workplace
• Edutainment, mass media and marketing campaigns (currently a 

lack of robust evidence that they are effective in reducing GBV on 
their own)

• Psychotherapeutic interventions (including cognitive Behavioural 
Therapy (CBT))

• Police and justice sector interventions
• Gender transformative programmes with men and boys only
• Conflict related sexual violence (CRSV)

Insufficient evidence

• Economic empowerment alone
• Brief bystander interventions

Ineffective interventions
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3. Scale grants
Defining scale
Eligibility
Selection criteria
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Scale is expanding and/or 
deepening evidence-

based VAWG 
prevention programming 

and policy efforts 
in partnership 

with organizations, institutions 
and communities who share 
a commitment to sustainable 

change
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Eligibility criteria for scale-up grants
is expanding and/or 

deepening evidence-

based VAWG 

prevention 

programming and 

policy efforts in 

partnership with 

organizations, 

institutions and 

communities who 

share a commitment 

to sustainable 

change. 

• Applicants could include a mix of WROs who are programme
implementers, as well as INGOs, NGOs, multilaterals and SMEs

• Applicants in consortia members include at least one WRO from the
Global South.

• WROs lead/co-lead the project’s design, implementation, learning,
and policy influencing and benefit from technical and organizational
capacity strengthening opportunities related to the grant

• Applicants are willing to work flexibly with What Works II on project
design, adaptation and assessments

• Applicants are willing to participate in an evaluation process

• Applicants are located within three priority regions

• Funding organisations are not eligible

• Organisations are only eligible to apply for one What Works II project
in each funding cycle
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Selection Criteria for scale-up grants (1)

Effectiveness
• Clear intervention model for prevention of VAWG
• Meaningful and statistically significant reduction in a 

VAWG outcome through a previous randomized 
controlled trial or previous rigorous testing in lower-
and middle-income countries

• Change in plausible pathways such as gender 
attitudes, household decision-making, or other 
mechanisms that support gender 
transformation outcomes through a previous trial

• Analysis of trial data for any potential heterogeneity of 
impact by age, disability, or other identity

• Information on implementation quality, such as fidelity 
to the intervention, attendance/engagement data 
from participants etc
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Selection Criteria for scale-up grants (2)

Cost efficiency

• Provides cost effectiveness or cost efficiency data
• Demonstrates a plausible means to achieve economies at scale using 

cost data or cost modelling approaches

Scale and sustainability

• Project design demonstrates a clear pathway to scale either by reach or 
proportion of population covered

• Describes how the proposed intervention could be sustained beyond 
the life of the project

• Intervention includes gender transformative components that could lead 
to greater sustainability outside of the VAWG sector
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Selection Criteria for scale-up grants (3)

Enabling environment

• Evidence of a conducive political environment for 
scale-up

• Presents a window of opportunity where FCDO 
support could be catalytic.

• Learning paired with the intervention fills a major 
evidence gap for the field of VAWG prevention
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Selection Criteria for scale-up grants (4)

Feminist Principles

• Does the project include mechanisms for remaining accountable to 
communities and stakeholders?

• Does the project include the support or building of equitable 
relationships with WROs and the communities where the work will 
occur?

• Does the project establish a positive work culture where there is zero 
tolerance of any type of VAW including sexual exploitation or 
harassment among all staff and project partners as evidence by existing 
policies?

• Does the project strive to be inclusive, acknowledge, empower and 
address the unique needs and challenges faced by the most 
vulnerable groups?

For Scale-up interventions originally designed by an organisation outside 
our Consortium, 10 % budget to support TA provided by the ‘originator’.
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4. Research, monitoring and 
evaluation
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Research 
for 
evidence

Successful applicants awarded with a grant will be paired 
with partners from the What Works 2 Research Consortium to 
co-design a fit-for-purpose research question and evaluation 
design to generate learning and evidence about their 
proposed innovations and potential for scale

Will collaborate with the What Works 2 technical advisors in 
‘learning partnerships’ to co-design, field-test, monitor, and 
refine scale-up and innovation projects.

Grantees will be responsible for collecting information for 
monitoring, evaluation, and learning (MEL), in partnership with 
the Research Consortium.

However, budget for the evaluation will be covered by the 
Research Consortium and will be separate from the 
innovation grant budget.
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Grant applicants should demonstrate how they
intend to achieve outputs contributing to at least
two or more of the following What Works 2 Theory
of Change outcome areas:

1. A measurable reduction in VAWG attributed to 
What Works II-funded projects, in development 
and humanitarian contexts,

2. Change in practice or policy, drawing on What 
Works II evidence to inform VAWG prevention 
work, including policies, programmes, and 
funding mechanisms

3. Recognition of WRO’s as essential actors in 
VAWG prevention which leads to improved 
access to funding.
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• Work with What Works team to design and refine a project theory of 
change and logframe to coincide with the FCDO templates (provided)

• Demonstrate in their design, monitoring and evaluation plans a strong 
understanding of:

• Gender
• Power and context,
• Existing learning and evidence on prevention of VAWG
• Taking into account the What Works principles of VAWG prevention

• Project theory of change and log frame are required for the
scale grant full proposal application.

All What Works 2 grant applicants 
are expected to:
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5. Budget
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Budget Classification –
Standard Budget Headings

• Project Activities

• Capital Expenditure

• Staff Costs

• Monitoring, Evaluation and Learning

• Advocacy and Influencing Activities

• Other Admin Costs
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Eligible vs 
Non-

Eligible 
Costs 

examples
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NPAC –
Non-project 
Attributable 
Costs

Non-Project Attributable Costs (NPAC) are 
costs that are not feasibly allocable to a single 
project. These costs are incurred by an 
organisation in order to support the projects that 
it runs. For example, space and premises costs, 
and activities that relate to the whole 
organisation and partly support the project, but 
also support other projects. These are often 
referred to as indirect, core, overhead, central or 
support costs.

NPAC Calculation
The amount of NPAC that can be funded by 
FCDO should be an ‘appropriate apportionment’ 
and is calculated as the percentage of core 
overhead costs deemed necessary to support 
your organization’s charitable activities.
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Financial Guidance – Exchange Rates

Budget totals must be provided in 
GBP with the stated exchange rate 
specified (foreign currency reports 

should be converted using the 
relevant exchange rate in OANDA 
www.oanda.com and include the 

date).

NPAC can be completed in local 
currency, in order to allow for 

transparency with audited accounts. 
In the Budget Detail tabs, partners 

may enter the cost in local currency 
along with the exchange rate, which 
will then calculate the total cost in 

GBP.

The budget remains fixed, but the 
exchange rate used in reporting will 

vary according to actual rates 
observed. The impact of fluctuating 

exchange rates must be borne 
within the project budget by grant 

holders.

Where significant exchange rate 
gains or losses are being 

accumulated the partner should 
notify Fund Manager to jointly 

decide how these are managed.

In the case of adverse movements 
in exchange or inflation rates, the 

Partner (in liaison with fund 
manager) will need to consider a 

range of options including re-
assessing the outcomes/ 

deliverables of the funded activities 
and/or seeking additional budget 

through dialogue with FCDO.

Partners should not build in 
additional costs to protect against 

the risk of exchange rate/conflation 
losses.

http://www.oanda.com
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Budget Notes

Keep the Fund Manager regularly informed of forecast spend during lifetime of the grant arrangement. Repeated 
high variance against forecast is seen as a consequence of weak financial management.

Retain all invoices, receipts and accounting records and other relevant documents relating to the project funds 
for a period of five years after the expiry of the grant arrangements.

Ensure project funds are properly accounted for through proper financial accountability, adequate financial 
management (including, but not limited to, adequate controls, accountability structures and procedures to ensure 
transparency) in accordance with the financial policy.

All items of expenditure must conform to the principles above and be allowable within agreed budget.

Ensure that the project funds are not used in violation of any relevant laws.
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6. Grant agreement and 
compliance
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Grant Agreement
• Scale Grants are in the amount of up to GBP 4 Million Pounds for a 

term of 3 – 5 years
• The contracting mechanism for the project grants will be a 

FCDO Accountable Grant Arrangement (AGA)
• As the Fund Manager IRC will sign the AGAs on behalf of FCDO
• AGA template outlines:

• Eligible expenditure
• Fund disbursements
• Quarterly narrative and financial reporting
• Due diligence recommendations
• Monitoring
• Delivery chain mapping of downstream partners
• Audit
• Risk management
• Assets
• Communications
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WW2 due 
diligence 

assessment 
areas

Governance

Project 
quality

M&E  

Grant
management

Finance 
management

HR

Due Diligence Requirements

Successfully selected lead grantees must undergo a due 
diligence assessment on the grantee’s capacity to 
implementation the proposed project and receive FCDO funds.
The purpose of the collaborative review is to identify any 
development needs and assign actions to mitigate against the risk 
to the FCDO funding.

There are 2 stages:
1. Basic eligibility screening / vetting at the application stage

2. Partner Project Capacity review after grantees have been 
selected. Grantee provide documentation to the grant 
management team and participate in meetings to review areas of 
the assessments.

The results of the due diligence include any risk mitigations /special 
conditions agreed with the grantee to be submitted to FCDO.

FCDO review the due diligence assessments and provide approval to 
move to contracting stage.
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7. Risk management
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Project Risk Management
Risk Management
Grantees will be expected to proactively identify and manage any risks that could impact 
on the implementation of the project by developing a project risk register outlining risks 
and risk mitigations (template provided). The risk register should be updated and 
submitted as part of quarterly reporting.

Key areas of risk for FCDO funding:

Aid diversion and fraud
• FCDO operate on a zero-tolerance approach towards corruption, fraud, and misuse of 

funds within What Works grant portfolio
• What works team will work with grant holders to minimize and mitigate the risk of 

fraud including maintain risk registers with mitigation measures and ensuring if fraud 
occurs to report it immediately through reportingconcerns@fcdo.gov.uk

Safeguarding
• FCDO operate on a zero-tolerance approach for inaction to tackling 

sexual exploitation, abuse and sexual harassment (SEAH).
• Grantees and implementing partners will prevent SEAH linked to the delivery of the 

project and will apply international standards and promptly report any concerns 
to reportingconcerns@fcdo.gov.uk
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8. Timelines
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Scale and innovation projects timeline

RFPs release

End July 2022

Application 
submissions

August/September 
2022

Selection panels

October-November 
2022

Confirm outcomes 
and due diligence

November-
December - 2022

FCDO approval and 
grant start up phase

Q1 2023
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Thank you

WW2.info@rescue.org

@WW2PreventVAWG

https://ww2preventvawg.org/

mailto:WW2.info@rescue.org
https://ww2preventvawg.org/
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Part 2
Questions


