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Welcome to the What Works 2: Impact at Scale Newsletter 
 

 

 News  
Welcoming the What Works Research 
Consortium 

 

The What Works Research Consortium is thrilled to 
have come on board this quarter and will work alongside 
the Implementation Consortium to produce an ambitious 
package of operational research, systematic reviews, 
and evaluations (including impact evaluations). 

 
The research consortium is comprised of six core 
partners, each bringing valuable experience from a 
team of accomplished researchers: The Global 
Women’s Institute (US), Aga Khan University (Pakistan), 
The Equality Institute (Australia), Johns Hopkins 
University (US), The Women’s Economic Empowerment 
Hub at Kenyatta University (Kenya), and the University 
of Cape Town (South Africa). 

 
In the coming months, we look forward to working with 
the Implementation Consortium and grantee partners 
who will implement violence prevention programming 
around the world, and to build the evidence base on 
what works to prevent violence against women and 
girls. 

 
 
 
 
 
 
 

What are your research interests and area of 
expertise? Researching VAWG, with an emphasis on 
quantitative and participatory methods. 

What are your hopes for What Works 2? That we can 
make a meaningful contribution to the evidence base on 
how to prevent VAWG, while highlighting the role of 
women’s movements in achieving the advances we 
have made to date. 
If you didn’t have to sleep, what would you do with 
the extra time? Make colourful quilts! 
If you could instantly become an expert in 
something, what would it be? Creative writing and 
storytelling. 
For what are you most grateful today? In addition to 
my enduring gratitude to my family, I am most grateful to 

 
Dr Mary Ellsberg 

 
Director of the What 
Works 2 Research 
Consortium 

 
Currently living in: 
Washington, DC, USA 

60 Second meet 

https://globalwomensinstitute.gwu.edu/
https://globalwomensinstitute.gwu.edu/
https://www.aku.edu/Pages/home.aspx
https://www.equalityinstitute.org/
https://www.jhu.edu/
https://www.jhu.edu/
http://weehub.ku.ac.ke/#%3A%7E%3Atext%3DKenyatta%20University%20received%20a%20Research%2CEmpowerment%20(WEE)%20in%20Kenya
http://weehub.ku.ac.ke/#%3A%7E%3Atext%3DKenyatta%20University%20received%20a%20Research%2CEmpowerment%20(WEE)%20in%20Kenya
https://www.uct.ac.za/
https://www.uct.ac.za/


What Works 2 Newsletter || Issue 03 || November 2022 2  

the courageous women who are risking their lives daily 
to defend our collective human rights 
What is your favourite quote? “When we identify 
where our privilege intersects with somebody else's 
oppression, we'll find our opportunities to make real 
change." – Ijeoma Oluo 

 
External Engagement and Influencing 

 
During the 16 Days of Activism, we will be launching a 
new flagship report on prevention of Conflict-Related 
Sexual Violence. We will also be launching a Helpdesk 
report summarising existing evidence on violence 
against lesbian, gay, bisexual, transgender, queer, and 
intersex people (LGBTQI+) people, and emerging 
insights into what works to prevent this kind of violence. 
See more in the Events and Latest News sections 
below. 

 
We are pleased to share ‘Preventing VAWG in 2022: 
Listening and Learning from the Sector’ - a paper 
summarising what we learned about the state of the 
sector and the challenges in delivering and scaling 
evidence-based VAWG prevention in 2022. 

 

 

Our policy brief ‘Building Effective Funding Structures 
for Prevention of VAWG’, led by Raising Voices, 
highlights some of the barriers for southern-based 
women’s rights organisations to accessing bilateral and 
multilateral funding initiatives such as What Works 2, as 
well as recommendations to overcome them. 

 
Learning Partnerships Pillar 
How can a consortium of practitioners and funders lay 
solid foundations for effective VAWG prevention 
programming? 

Is it possible to create feminist collaborative 
partnerships for VAWG prevention programming? 

To discuss these questions, the Learning Partnerships 
team co-facilitated a pre-conference workshop at the 

Sexual Violence Research Initiative (SVRI) conference 
in Cancun, Mexico. Over 50 participants - including 
donors, practitioners, researchers, and What Works 2 
consortium members - had in-depth reflections on 
effective VAWG prevention programming, how to 
address barriers to transformative programming, 
nurturing collaborative partnerships and how all this 
links to the What Works 2 programme. 

It was inspiring to hear participants’ experiences in 
fostering collaborative partnerships, and challenge 
themselves further, by committing to balancing power in 
these partnerships, and to staying accountable to each 
other and to women and girls. Participants were 
interested in continuing conversations on how we can 
learn from and support each other in laying solid 
foundations for effective VAWG programming. 

Accountability Pillar 
 

The What Works 2 program strives to enhance multi- 
dimensional accountability practices: from within the 
consortiums and with grantees, to the field of VAWG 
prevention itself, and above all, to the women and girls 
impacted by the programme. 

The programme hosted its first online Accountability 
Workshop in August 2022. The team discussed the 
strategy and sought to build a shared understanding of 
the accountability values and practices within the 
individual pillars and the overall programme. 

Participants reflected on the opportunities to work 
together to strengthen feminist values and partnership 
principles into grant making. 

The workshop also provided a forum to validate and 
adopt the consortium reflection card; a set of markers 
that assess the extent of practising accountability at 
individual and organisational levels within the 
consortium. 

This online tool has been rolled out and is in use by 
partners. Outcomes of this process will provide lessons 
for the programme and catalyse accountability 
aspirations for individuals, partner organisations and the 
collective programme. 

https://ww2preventvawg.org/evidence-hub/preventing-violence-against-women-and-girls-2022-listening-and-learning-sector
https://ww2preventvawg.org/evidence-hub/preventing-violence-against-women-and-girls-2022-listening-and-learning-sector
https://ww2preventvawg.org/evidence-hub/building-effective-funding-structures-prevention-violence-against-women-and-girls
https://ww2preventvawg.org/evidence-hub/building-effective-funding-structures-prevention-violence-against-women-and-girls
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INNOVATION CONCEPT NOTES 
RECEIVED - REGIONAL OVERVIEW 

 
 

Asia, 131 
 

Latin 
America, 3 

 

Sub- 
Saharan 

Africa, 322 

 
Middle East 
and North 

Africa 
(MENA), 57 

 
 

Total 539 Concept Notes Received 
 
 
 
 

SCALE PROPOSALS - REGIONAL 
OVERVIEW 

 

Asia, 17 
 
 

Fund Management Pillar 
The Fund Management pillar has made significant 
progress with a major focus being the release of the call 
for proposals and the continued development of the 
Grant Management Information System (GMIS) 
application portal. 

Innovation and Scale: Open Call for Proposals 

In July, What Works announced an open call to apply 
for 3-year Innovation and Scale grants (2023-2025) to 
prevent violence against women and girls, including in 
conflict and crisis, and for the most marginalised women 
and girls in all their diversity. 

The application windows closed on 23rd and 30th 
September for Innovation and Scale grants respectively. 
A total of 539 Innovation grant concept notes and 125 
Scale grant full proposals have been received from 66 
countries. 

We would like to thank all organisations that applied for 
the Innovation and Scale grants. The quality was 
extremely high and the What Works team are currently 
reviewing the applications. 

The programme aims to invite successful Innovation 
applicants to apply for full proposal and to select Scale 
applicants during early 2023. 

 
 
 
 
 

Sub- 
Saharan 
Africa, 74 

 
 
 
 

Total 125 Proposals Received 

 
Europe, 9 

 
Middle East 
and North 

Africa 
(MENA), 14 

 
 

North 
Africa, 6 

 Photo credit @ Shutterstock  

Follow the programme’s twitter account 
@WW2PreventVAWG 

 Photo credit @ Shutterstock  
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Latest Evidence and 
Practice-Based Lessons 
In Focus: VAWC Helpdesk Report 
Ending Violence against LGBTQI+ People: Global Evidence and 
Emerging Insights into What Works (September 2022) 
This report summarises existing evidence on violence against lesbian, 
gay, bisexual, transgender, queer, and intersex people (LGBTQI+) people, 
and shares emerging insights on what works to prevent this kind of 
violence. It is based on a global evidence review and consultations with 
LGBTQI+ organisations as well as LGBTQI+ rights and gender equality 
practitioners. 

 
Global evidence suggests that LGBTQI+ people face extremely high 
levels of violence. Close to half of LGBTQ people (42%) in the United 
States have been physical or sexually assaulted as adults. This rises to 
over half for sexual and gender minorities in Southern and Eastern Africa 
(56%) (lifetime prevalence). 

 
Violence against LGBTQI+ people is underpinned by multiple drivers: 
harmful social and gender norms, criminalising and restrictive legislation, 
and negative attitudes towards LGBTQI+ people – all underpinned by 
homophobia, biphobia, transphobia, and interphobia. The risk of violence 
increases when these factors intersect with oppression based on 
characteristics such as race, ethnicity, disability and health status. 

 
The evidence of what works to prevent violence against LGBTQI+ people 
is limited due to this having received little attention, and extremely limited 
funding, to date. Nevertheless, a growing number of interventions and 
approaches are appearing across a wide spectrum (see below). 

 
The reports set out a series of recommendations for policymakers and 
donors, practitioners and researchers to take forward. To read the 
recommendations, read the full report or the shorter policy brief. Join us 
on 7th December at 15.00 UTC to hear from the report author and 
LGBTQI+ activists working to prevent violence. 

 

Helpdesk 
Helpdesk 
The Ending Violence Against 
Women and Children Helpdesk 
has produced short reports and 
expert advice to FCDO on the 
following topics over the last 
three months, which are 
publicly available: 

 
GBV and other gendered 
impacts of transition to a low 
carbon economy (July 2022) 

 
Global prevalence of online 
VAWG (August 2022) 

 
VAWG in Rwanda: evidence 
review (September 2022) 

 
School-based approaches to 
tackling violence in Jamaica 
(September 2022) 

 
Rapid review of the 
Declaration of Commitment 
to End Sexual Violence in 
Conflict (October 2022) 

 
Tackling GBV through 
diplomatic influencing 
(November 2022) 

 
 
 

Are you HMG staff and want 
to know more about how we 
can provide research and 
advice? 

 
To learn more about how we 
can help, click here. 

 
Read our offer to Country 
offices here. 

 
Contact us at 
enquiry@VAWCHelpdesk.org.uk 

 
The Ending VAWC Helpdesk is 
delivered by SDDirect. 

https://ww2preventvawg.org/evidence-hub/ending-violence-against-lgbtqi-people-report
https://ww2preventvawg.org/evidence-hub/lgbtqi-report-summary-briefing-paper
https://bit.ly/3tNcZcU
https://ww2preventvawg.org/evidence-hub?topic%5B359%5D=359
https://ww2preventvawg.org/evidence-hub?topic%5B359%5D=359
https://ww2preventvawg.org/evidence-hub/gbv-impacts-transition-low-carbon-economy
https://ww2preventvawg.org/evidence-hub/gbv-impacts-transition-low-carbon-economy
https://ww2preventvawg.org/evidence-hub/gbv-impacts-transition-low-carbon-economy
https://ww2preventvawg.org/evidence-hub/issues-paper-global-prevalence-online-vawg
https://ww2preventvawg.org/evidence-hub/issues-paper-global-prevalence-online-vawg
https://ww2preventvawg.org/evidence-hub/vawg-rwanda-evidence-review
https://ww2preventvawg.org/evidence-hub/vawg-rwanda-evidence-review
https://ww2preventvawg.org/evidence-hub/school-based-approaches-tackling-violence
https://ww2preventvawg.org/evidence-hub/school-based-approaches-tackling-violence
mailto:enquiry@VAWCHelpdesk.org.uk
https://www.sddirect.org.uk/
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 Events  
School-based violence prevention In recognition of 
International Day of the Girl Child, Dr Shanaaz Mathews 
from the University of Cape Town joined a panel on the 
13th October focused on exploring cutting-edge research 
on violence against adolescent girls funded by FCDO. Dr 
Mathews presented on school-based interventions to 
reduce VAWG, drawing on findings from the first What 
Works programme. Dr Mathews is a core member of the 
What Works Research Consortium and serves as Co- 
Lead for Impact Evaluation. 

Ending Violence against LGBTQI+ people Register 
here to attend the What Works 2 report launch event on 
7th November 1500 UTC (see page 4). 

 
 

UK PSVI Conference During the 16 Days of Activism 
What Works 2 will be launching a new report on 
preventing conflict-related sexual violence at the UK’s 
International Ministerial Conference on Preventing 
Sexual Violence in Conflict on 28th - 29th November. The 
UK’s Minister for International Development, Minister 
Mitchell, will launch the report. Dr Mary Ellsberg, Director 
of the Global Women’s Institute and Director of the What 
Works 2 Research Consortium will be speaking at the 
conference on behalf of the programme. For those not 
attending the PSVI Conference, we will also be sharing 
the report findings in a public webinar at 1pm UTC on the 
5th of December. Please register your interest here.

 

  
 

 

 
 
 

 

Photo credit @ Shutterstock 

Visit our partner’s websites 
Implementation Consortium: IRC | Raising Voices | 
SDDirect | Care UK | Breakthrough 
Research Consortium: The Equality Institute | John 
Hopkins University | Aga Khan University | Kenyatta 
University | The Global Women’s Institute | The University 
of Cape Town 

Get in touch at WW2.info@rescue.org 
 
Subscribe to our mailing list 
To unsubscribe please email us and add ‘unsubscribe’ to 
the subject line 

Submit a Helpdesk query at 
enquiry@VAWCHelpdesk.org.uk 

Visit our website 
 
Connect with us on Twitter 
@WW2PreventVAWG 

What Works 2 Online 

https://www.eventbrite.co.uk/e/ending-violence-against-lgbt-people-emerging-insights-on-what-works-tickets-470951678147
https://ww2preventvawg.org/evidence-hub/ending-violence-against-lgbtqi-people-report
https://careinternational.zoom.us/webinar/register/WN_SdWX5Wj_QuuEQ-_qnWMDWw
https://www.rescue.org/uk
https://raisingvoices.org/
https://www.sddirect.org.uk/
https://careinternational.org.uk/
https://inbreakthrough.org/
https://www.equalityinstitute.org/
https://www.jhu.edu/
https://www.jhu.edu/
https://www.aku.edu/Pages/home.aspx
http://weehub.ku.ac.ke/
http://weehub.ku.ac.ke/
https://globalwomensinstitute.gwu.edu/
https://www.uct.ac.za/
https://www.uct.ac.za/
mailto:WW2.info@rescue.org
https://ww2preventvawg.org/contact/contactus
mailto:WW2.info@rescue.org
mailto:enquiry@VAWCHelpdesk.org.uk
https://ww2preventvawg.org/
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